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Both north and south of the Baltic Sea, work
is under way to integrate the railways of
Finland and the Baltic States more closely
with those of neighbouring European Union
countries. This includes the construction of
new standard gauge railways such as Rail
Baltica (p38) and Rail Nordica (p42), as well as
the modernisation and reorientation of the
existing broad-gauge networks (p26).
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IMAGE OF THE MONTH Guinea

Mining company Compagnie des Bauxites de Guinée has taken delivery of coaches and
wagons manufactured by China’s CRRC for use on its 135 km standard gauge heavy haul line
linking the Sangarédi bauxite mine with Kamsar.

The €3-6m order includes four coaches to replace life-expired passenger vehicles, each with
60 seats and a toilet, plus a baggage car. There are also 10 flat wagons for carrying containers,
heavy loads and industrial equipment, and 10 ballast wagons for track maintenance.

Financial support for the order was provided by the National Agency for the Development of
Mining Infrastructure and by companies which use the CBG trains to transport other freight.

“The acquisition of these passenger cars and wagons proves that joint efforts are more
effective than individual actions’, explained CBG General Director Karifa Condé. He added that
the new passenger train would offer a reliable, modern and safe alternative to congested
roads while reducing greenhouse gas emissions.




COMMENT

Chris Jackson, Senior Editor, Railway Gazette International

chris jackson@railwaygazette.com

To mer

rom Wall Street to Washington

DC, all the talk in US railroading

circles is focused on the prospect

of mergers, following July’s
announcement that Union Pacific had
agreed an $85bn proposal to acquire
Norfolk Southern (RG 9.25 p6).

While there has been a steady trickle
of regional and short line transactions,
there have been few prospects for
major change since a bout of mergers
in the 1990s left the North American
market dominated by six large and one
medium sized Class I railroads.

The service disruption that followed
UP’s takeover of Southern Pacific in
1996 and the splitting of Conrail
between CSX and NS three years later
was seen as a major discouragement to
further consolidation. The Surface
Transportation Board adopted new rules
requiring any major railroad merger
proposal to demonstrate that it would
enhance competition and serve the
public interest. The smaller Kansas City
Southern was granted an exemption,
enabling its takeover by Canadian
Pacific following a brief bidding contest
with rival Canadian National.

However, with stagnant volume growth
and trade flows changing in a tense
geopolitical climate, the Class Is are
again under pressure from their investors
to improve profitability. Implementation
of Precision Scheduled Railroading
principles helped to drive cost out of the
business and led to the shedding of less
profitable traffic, but the revived interest
in mergers seems to be driven as much
by a desire to reduce costs as the
prospect of increasing market share.,

Unlike the two Canadian Class Ts,
which have a transcontinental reach,
the US market is split geographically,
with UP and BNSF in the west and
CSX and NS in the east. Creating a
coast-to-coast network could reshape
the industry, streamlining operations
and eliminating interchange delays.

In early August, activist investor
Ancora Holdings Group wrote to the
CSX board, urging it to explore options
to merge with BNSF or CPKC. It

<

Have your say
£mail us at
editor@
railwaygazette.com

emphasised that ‘time is of the essence’
because ‘once NS and UP start operating
as a unified transcontinental railroad, no
railroad has more to lose than CSX’
Ancora suggested that Berkshire

‘Hathaway-owned BNSF was ‘a cash

buyer that would bring a highly
disciplined approach to any negotiations,
rendering CSX in a vulnerable position
if it does not have alternative parties to
speak with. CPKC also represented ‘a
compelling partner; and engaging with
the Canadian company might be ‘the best
way to create competitive tension that
accelerates a path to an excellent deal’
In response, CPKC said that it did
not believe that more consolidation was
necessary, and it felt strongly that any
major merger would pose ‘unique and
unprecedented risks to customers, rail
employees and the broader supply chain’
‘We believe that a transcontinental
merger would trigger permanent
restructuring of the industry and result
in a disproportionately large railway
whose size and scope would require
others o take action, explained CPKC
President & CEO Keith Creel. “This will
likely result in an unnecessary wave of
railway mergers that today is not the best
way to support American businesses nor
the public interest, and has the potential
to create more issues than it solves.
Berkshire Hathaway’s billionaire
owner Warren Buffett also sent strong
signals against further consolidation and
emphasised that he was not interested
in buying another railroad. However,
BNSF has been expanding its co-
operation with CSX in recent months.

‘The revived interest in

mergers seems to be driven

as much by a desire to

reduce costs as the prospect
of increasing market share’
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ge or Not to merqge

Faced with kickback from shipper
associations, unions and other interested
parties, UP has been stepping up its
lobbying. This culminated with a visit
to the White House on September 9 by
its CEO Jim Vena, for a meeting with
President Trump in the Oval Office. The
current administration is seen as more
open to the prospect of a merger than
that of former President Biden, which
adopted an aggressive antitrust policy.

Speaking at a Morgan Stanley
conference the following day, Vena
insisted that ‘they get it. They understand
the value of what we are proposing. And
they think it is an absolute win-win for
the country’ UP said Trump and Vena
had discussed ‘how creating an American
transcontinental railroad is a win for
US competition, consumers, and the
unionised workers whose jobs will be
protected when the merger is approved?

Commentators suggest that overt
Presidential support could accelerate the
review process, particularly following
recent changes at the STB. The White
House said on September 11 that it was
nominating Board member Michelle
Schultz for a new term and proposing
transport consultant Richard Kloster to
join the board, replacing Biden appointee
and former STB Chairman Robert
Primus, who was dismissed in August
— reportedly the first incumbent rail
regulator to be fired by an administration
since the Interstate Commerce
Commission was established in 1887.

UP and NS aim to file their merger
application with the STB within six
months, and hope to close the transaction
by ‘early 2027’ With opponents also
building their case, the next 12 months
could see a frenzy of claims and
counter-claims as the hearings progress.

Meanwhile, there is a risk that a
distracted rail industry will fail to
capitalise on opportunities to win new
business or to drive modal shift from
the roads. Investment in enhancements
may also be sidelined to optimise the
financial position above all else. The
stakes are high, and there could be some
turbulent times ahead. @
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Alstom wins
PKP Intercity

double-deck
train contract

PKP Intercity confirmed on Sep-
tember 3 that Alstom Polska had
submitted the best offer for a
contract to supply and maintain
42 double-deck 200 km/h EMUs.
Its bid of 41bn ztoty for supply
and 28bn for maintenance over
30 years was almost 400m zioty
cheaper than a rival bid from
Stadler. Other criteria evaluated
included energy efficiency and
delivery times.

The current tender was
launched in 2024, previous at-
tempts in 2021 and 2023 were
cancelled after the bids exceeded
the budget. The contract is ex-
pected to include an option for
PKP IC to order another 30
vehicles.

Designed for long-distance
travel, the trains will be able to
carry more than 500 passengers
in two classes, with a quiet zone
and a children’s area, as well as
spaces for bicycles and large lug-
gage. They will be equipped to
run on 25 kV 50 Hz or 3 kV DC,
and will be fitted with ETCS. Al-
stom said the trains would be
produced at its Palish facilities in
Chorzow and Nadarzyn.

Entry into service is planned in
around 3% years, with PKP Inter-
city planning to deploy the EMUs
on services from Warszawa to
Gdansk, todz, Olsztyn, Wroctaw,
Krakow, Biatystok and Terespol.
They will also be able to operate
on the Czech network. @&

NextGen Acela in service

Amtrak put the first of its long-
awaited NextGen Acela trainsets
into passenger service on the
Northeast Corridor on August 28,
after launch ceremonies the previ-
ous day. ‘Acela is synonymous with
American high speed trains, and
today marks a new era of next-
generation service, commented
Amtrak President Roger Harris.
The national passenger opera-
tor ordered 28 trainscts from Al-
stom in August 2016, when they
were expected to begin running in
2021. All are now expected to enter
service on the 735 km North East
Corridor linking Washington DC,
New York and Boston by 2027.
Each train is formed of two
short-wheelbase power cars and
nine articulated trailers, provid-
ing 27% more seats than the first-
generation Acela sets which en-
tered service from December 2000.
Equipped with Alstom’s Tiltronix

active tilt technology for faster
curving, they have been designed
to run at up to 300 km/h, but in
the absence of suitable infrastruc-
ture they will be limited to a maxi-
mum of 255 km/h, compared with
240 km/h for the older sets.
Branded as Avelia Liberty by the
manufacturer, the trains are be-
ing produced at Alstom’s Hornell
plant in New York state using 95%
domestically sourced components
from more than 180 suppliers
across 29 US states. Alstom CEO
Henri Poupart-Lafarge said they

were ‘the first high speed trains to
be built in America.

The manufacturer noted that
the design shared a ‘technology
platform’ with the Avelia Horizon
trains now being delivered to SNCE
adding that its factories in France,
Italy and India had been involved
in the design and manufacturing of
the fleet. The power cars were ‘con-
ceived’ at Belfort, while the Savigli-
ano plant in Italy was responsible for
bodyshell design, manufacturing
and painting, as well as the tilting
and bogie monitoring system. @

ETCS to boost interoperability

Commonwealth, state and ter-
ritory transport ministers have
backed the adoption of ETCS as
the ‘technology pathway’ to en-
sure interoperability on freight
and passenger lines designated as
part of the National Network for
Interoperability. Any future digital
train control and signalling system
introduced on the NNI would be
required to comply with ETCS
mandatory standards.

The Australasian Railway As-
sociation welcomed the ‘historic’

decision, which was taken at the
Infrastructure & Transport Minis-
ters Meeting on August 11. ARA
Chief Executive Caroline Wilkie
said it would end ‘decades of in-
consistency on the national net-
work, which has made it harder
for rail operators to move across
the country’.

The ministers also endorsed a
national approach to the procure-
ment of passenger rolling stock,
which aims to maximise domestic
participation, grow manufactur-
ing capability and strengthen sup-
ply chain resilience. They will also

consider a package of reforms to
implement the National Rail Pro-
curement & Management Strat-
egy, including nationally harmo-
nised standards for manufacturing
rolling stock.

The Rail Industry Safety &
Standards Board is to be respon-
sible for setting technical stand-
ards, working with the National
Transport Commission to deliver
a three-tier National Rail Stand-
ards Framework of mandatory,
harmonised and local standards
and providing the industry with
greater clarity. @

Battery hybrid conversion

The national railway has produced
a diesel-battery hybrid locomotive
by converting one section of a
2TE116 diesel loco.

The six-axle unit originally man-
ufactured by the then-USSR Lu-
hansk factory in 1984 has now
been fitted with two 400 kW diesel
engines and two 440 kW batteries.

it can operate entirely on battery
power, without using the diesel en-
gines. Fuel consumption is report-
ed to have been been reduced by
between 60% and 70%.

The project took about a year;
it was undertaken by engineers
from Mongolia Railways' locomo-
tive department in collaboration
with China's Dalian Lanbo Machin-
ery Manufacturing. @
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/angezur corridor rebranded
for Peace & Prosperity

The opening up of regional trans-
port links, including the long-
mooted Zangezur corridor — now
renamed the Trump Route for In-
ternational Peace & Prosperity —
was included in a joint declaration
signed by Armenia and Azerbai-
jan agreeing to end more than 30
years of armed conflict.

The seven article non-binding
declaration was signed in Wash-
ington DC on August 8 by

Azerbaijan’s President ITham Ali-
yev and Armenian Prime Minister
Nikol Pashinyan, in the presence
of US President Donald Trump.
Article three of the declaration
recognises Azerbaijan’s ‘right to
‘unimpeded connectivity’ from
the main part of the country to its
Naxcivan exclave through southern
Armenia, while article four provides
for creation of the TRIPP rail corridor.
Aliyev said it would only take six
months to a year to extend Azer-
baijan’s existing rail network to

the Armenian border, with another
40 km of line needed in Naxcivan.
The Tripp corridor through Arme-
nia would follow the former align-
ment through the Aras valley to
the north of the Iranian border,
which has been unused since the
break-up of the Soviet Union.

In conjunction with a new con-
nection between Nax¢ivan and Tur-
key (below), the line would form
a high-capacity rail link between
Azerbaijan’s Caspian Sea ports
and the Furopean rail network,

Naxcivan link gets under way

Work has started on the construc-
tion of a Kars — Igdir - Aralik -
Dilucu line, following a ground-
breaking ceremony on August 22
attended by Minister of Trans-
port & Infrastructure Abdulkadir
Uraloglu.

To be built by Kalyon Ingaat,

the 224 km double track electri-
fied line is expected to take seven
years to complete. It will extend the
national rail network to the border
of Azerbaijans Naxcivan exclave,
serving five stations at Digor, Tu-
zlucu, Igdir, Aralik and Dilucu.
Uraloglu said the project would
cost €2-4bn, adding that the line
would have a capacity of 15 million

tonnes of freight per year.

In July, the government an-
nounced that it had secured a
US$2.8bn  external financing
package for the project, led by
Mitsubishi UFJ Financial Group,
in partnership with Sweden’s
EKN Export Credit Agency and
the OeKB export credit agency of
Austria. ©

King joins inaugural ride on ETS3 trainset

The first of 10 ETS3 trainsets being supplied by CRRC
Zhuzhou to operate KTMB's long-distance services
on its west coast corridor entered revenue service on
August 30, following an inaugural trip carrying the
King of Malaysia Ibrahim ibni Iskandar.

Designated Class 94, the trains were ordered in

2020, as the third generation of electric trainset de-

veloped by CRRC for KTMB. The first two ETS3 sets
were manufactured by CRRC Zhuzhou in China, and
the rest are being assembled locally by CRRC Malay-
sia Railway Transportation Equipment.

The six-car metre-gauge trains have a design
speed of 160 km/h and currently operate at 140 km/h,
giving a journey time from Kuala Lumpur to Johor of
3h30min. ®

Mardi Gras Service launched

Amtrak’s twice-daily Mardi Gras
Service on the 235 km route be-
tween Mobile and New Orleans
was launched on August 18, fol-
lowing an inaugural train two days
earlier.

The service is designed to offer
convenient morning and evening
departures from each end, calling

8

at Pascagoula, Biloxi, Gulfport and
Bay Saint Louis. There are Coach
and Business class seats and a café
featuring locally sourced items.

The trains provide same-day
connections with Amtrak’s City of
New Orleans service between New
Orleans and Chicago, and next-
day connections with the Crescent
to New York and Sunset Limited to
Los Angeles.

Amtrak is operating the inter-city
service under contracts with the
states of Louisiana and Mississippi,
with financial support from the City
of Mobile and backing from the
Southern Rail Commission. The US
Department of Transportation has
provided grants for operating ex-
penses and infrastructure improve-
ments that will also benefit freight
trains using the CSX route. ©

potentially offering a higher capac-
ity and faster transit times than the
existing Middle Corridor route us-
ing the Baku — Thilisi — Kars railway.

On August 30, ADY relaunched
passenger services on its Baku -
Agdam route, which had been
suspended since 1993 as a result of
the conflict in Nagorno-Karabakh.
Initially running once a week, the
service worked by Stadler Flirt DS1
DMUs takes around 4 h 40 min to
complete the 371 km journey in
each direction. ®

Avlos replaced
ollowing Avril
oroblems

RenFe has withdrawn its Avio-
branded low-cost services be-
tween Madrid and Barcelona
with effect from September 8. It
has replaced them with addi-
tional AVE trains, which it said
would be ’better suited’ to the
many business travellers using
the route.

The move follows reported
problems with rough riding on
the first 180 km section of the
route from Madrid Atocha, which
led to Renre withdrawing the five
Class 106 Avril trainsets used to
operate the Madrid ~ Barcelona
Avlo services.

At the end of July, photo-
graphs were circulated showing
a fracture in a Class 106 power
car bogie. Manufacturer Talgo
said the fracture had not oc-
curred during passenger service,
but during load testing following
the rough riding reports. Al-
though no problems were found,
Talgo recommended that the
trains should be limited to
250 km/h on the affected section
of line.

Staff on Renre's AVE services
and on competing Ouigo and Iryo
services have also reported
rough riding, suggesting the
problem could lie with the track or
substructure. @
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Friendship and co-operation

Construction of a railway from
Uvinza in Tanzania to Musongati
in Burundi was officially launched
on August 16, with a ceremony
at Rubara in Burundis Burunga
province attended by the President
of Burundi, Evariste Ndayishimi-
ye, and the Prime Minister of Tan-
zania, Kassim Majaliwa.

AUS$2-15bn contract to build the
240 km electrified 1435 mm gauge
line had been signed in January by
the two governments, China Rail-
way Engineering Group and China
Railway Engineering Design & Con-
sulting Group (RG 4.25 p8). The
work is expected to take six years.

Financing is being provided by
the African Development Bank
through a concessional loan.

The line will serve three stations
in landlocked Burundi and five in
Tanzania. Majaliwa said passen-
gers from Burundi would be able
to reach the Indian Ocean port of
Dar es Salaam within a day, while
freight transit times would be cut
from 96 hto 20 h.

Freight traffic is expected to
include mineral exports from
Burundi such as nickel, plati-
num, palladium, copper, gold and
iron, with flows of up to 3 million
tonnes annually.

“Today is a very happy day for
us, said Ndayishimiye, noting that
arail link to Burundi had first been
proposed in 1921. He emphasised
the importance of the project in
‘strengthening ties of friendship,
co-operation and solidarity, ©

Digital pay-as-you-qo trials begin

The first of four trials of digital
pay-as-you-go ticketing using
smart phones rather than dedicat-
ed smartcards or contactless bank
cards began on September 1.

The trials are sponsored by the
Department for Transport, which is
providing £1m of funding; each tri-
al is open to 1000 users, who have
been invited to sign up in advance.

The aim is to offer easier pay-
ment options for passengers and
enable the roll-out of PAYG tick-
eting without the cost of station
validators. The results of the trials

will be presented to ministers to
inform decisions about the long-
term ticketing strategy for Great
British Railways.

East Midlands Railway is using
technology developed by Train-
line, which has been incorporated
into the existing EMR app.

Fairtiqs DpaYG technology is to

be tested on Northern’s Sheffield to
Doncaster route. This is not cur-
rently an approved ticketing plat-
form in the UK, but already oper-
ates in Austria, the Czech Republic,
Denmark, France, Germany, Italy,
Liechtenstein, Sweden and Swit-
zerland, with more than 1 million
active users per month. ®

Route Lead operator Technhology supplier
Leicester — Derby — Nottingham EMR Trainline

Harrogate - Leeds Northern Tracsis

Sheffield ~ Doncaster Northern Fairtig

Sheffield - Barnsley Northern ECR Solutions (HopOn Group)

Pendolinos start running faster

National operator CD has raised the maximum speed
of its fastest passenger trains from 160 km/h to
200 km/h with effect from August 3L

Alstom-built Class 680 Pendolino tilting trainsets
are now permitted to run at 200 km/h on the Votice
- SudoméFice u Tabora and Sobéslav ~ Doubi sec-
tions of the Praha — Ceské Budgjovice route, which
were realigned and.upgraded in 2022-23. This has
reduced the fastest journey time from 1 h 41 min to
1h 30 min, compared with up to 3 h in the early
1990s.

Jiff Svoboda, Director General of infrastructure
Manager Sprava Zeleznic, said raising the speed limit
Was ‘more than just an operational change for us — it
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is @ symbolic opening of a new chapter of the Czech
railway system’.

Minister of Transport Martin Kupka added that the
'significant step forward’ was ‘laying the foundations
for higher speeds on future high speed lines, on
which Czech trains will be running at speeds of up to
320km/h! @

has formally applied to
Switzerland’s Federal Office
of Transport for permission
to convert its 1-96 km
Rheineck - Walzenhausen
rack-and-adhesion railway to
fully automated operation.
Conversion works are
expected to start at the end
of 2026 and take around a
year. A new railcar now on
order from Stadler would
initially run with an onboard
attendant, befare switching to
GoA4 unattended operation.

Short line group

completed the acquisition of
the Columbia Basin Railroad
and Central Washington
Railroad from the Temple
family on August 27. The two
railways operate a combined
285 km network in the central
part of Washington state,
interchanging with BNSF at
Connell, Yakima and Gibbon.

The Australian government
has ‘refreshed’ its

to take account
of the impact of Covid-19,
geopolitical shifts, extreme
weather events and worker
shortages. The updated
document identifies four
priority areas: Productivity,
Resilience, Decarbonisation
and Data.

The Czech Ministry of
Transport has selected

to operate
long-distance regional
passenger services on five
routes northeast of Praha,
replacing Arriva in one of the
country’s largest tendered
PSO contracts. The KC15bn
contract will run for 15 years
from December 2029, with
services expected to total
45 million train-km/year.

Construction of a railway from
Calalzo-Pieve di Cadore-Cortina
to the resort town of Cortina
d’Ampezzo in the Dolomites is
not viable, according to ltalian
infrastructure manager
Studies found that the line
would require an investment
of between €1-2bn and €1-5bn
and take at least 10 years to
build.
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