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Spain hikes
suburban spending

The Spanish government has committed
up to €25bn to modernise and enhance
suburban rail services across the country'’s
principal conurbations, allocating funds
for both infrastructure enhancements
and rolling stock renewals. The initiative
is expected to revitalise the Cercanias
networks, which have experienced a gradual
decline over the past three decades while
most rail spending was pumped into the
expanding high speed network (p28).
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IMAGE OF THE MONTH Afghanistan

Representatives from the Afghanistan Railway Agency and Uzbekistan’s national
railway UTY participated in a ceremony at Hairaton on February 21 to mark the start
of work to improve the line linking Mazar-i-Sharif to the Uzbek border for heavier
trains. UTY has deployed around 120 staff to undertake the first phase of the work.

Meanwhile, the ADL-Ulanish joint venture between Uzbekistan’s SEG Enera and
UAE’s AD Ports Group has started work on a feasibility study for the proposed
Trans-Afghan Railway, following the signing of an accord in Toshkent by the acting
head of ARA Bakht ar-Rehman Sharafat and Uzbek Minister of Transport llkhom
Makhkamov. This is due to be completed by July, so that Uzbekistan, Pakistan ang
Afghanistan can start seeking funding for the line’s construction.
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COMMENT

Nick Kingsley, Executive Editor, Railway Gazette International

nicholas kingsleygrailwaygazettecom

Multilateral initiatives still matter

n an era when geopolitical

turbulence is putting ever greater

strain on the kinds of global

partnerships we perhaps took for
granted in recent decades, it is hard to
avoid a perception that sectors such as
rail could fall back into focusing
primarily on domestically oriented
activities at the behest of national
governments.

To some extent, this pattern is already
becoming visible in the supply chain.
The market for railway technology is
being increasingly shaped by policies
such as Buy America or Make in India,
under which governments are seeking to
ensure that railway equipment can be
procured domestically. In some cases, it
is hard not to view these moves as being
driven by a level of emotion — in many
countries, train building in particular is
seen as something which should be
done ‘here, rather than ‘over there’ This
simplistic view often ignores the complex
international web of manufacturing
plants and suppliers that develop and
deliver key components and subsystems
for modern rolling stock.

Yet even countries with relatively small
rail markets today are moving in this
direction. At the start of the year, plans
were unveiled for a prototype ‘national
train’ to be developed by 2025 under the
Producing Railway Rolling Stock in
Portugal initiative (RG 3.24 p14).

The project is being undertaken by a
consortium of 13 companies and
institutions led by SERMEC Group. It
includes the Portuguese Railway
Platform, CP, the Institute of Science &
Innovation in Mechanical & Industrial
Engineering and the University of
Porto. The participants hope that a
modular train tailor-made for the
Portuguese market could reduce
delivery times, with the use of mostly
domestically produced materials and
components contributing to the
diversification of the economy, reducing
imports and boosting the domestic
supply industry by meeting both
national and international demand for
new trains. However, the funding for
this initiative is not purely domestic: the

companies
and
institutions

are involved
in a project
to develop
a3 prototype
‘national train’
in Portugal

EU-backed National Resilience &
Recovery Plan is providing €56m /
towards the anticipated €70m cost.

This rush to localisation — or
‘onshoring’ to use current parlance
— can bring with it some familiar
problems, not least the conundrum of
how to manage the cyclical waxing and
waning of rail investment in many
countries, as highlighted by our Spanish
suburban feature (p28). Perhaps
nowhere is this more apparent today
than in Britain’s benighted rail sector,
where the political backing for rail
projects seen over the past 15 years or
so has evaporated since the pandemic
(RG 11.23 p5). Now the metaphorical
chickens are coming home to roost: on
March 18, the Sunday Times reported
that Tast ditch’ talks were under way to
save Alstom’s Derby factory, the UK’s
oldest surviving rolling stock
manufacturing facility, amid reports the
supplier could shift work to its plants in
Poland and India. ,

Such reports are especially frustrating
when help is available to mitigate some
of these ‘feast and famine’ risks. But
doing so successfully means opening up
to multilateral partnerships once again.
In the case of the UK rolling stock
market, in the wake of Brexit severing
access to EU-backed finance streams, it
is perhaps surprising that the British
government has not made more
progress in securing replacement
funding options.

This argument is made emphatically
on p43 by Eurofima Chief Executive
Christoph Pasternak, who is urging
British policymakers to use the

‘The market for railway

technology is being

increasingly shaped by

policies such as Buy

America or Make in India’
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supra-national body as a means to
access cheaper asset finance. Despite
clear support from across the rail
industry and wider stakeholders, the
UK government needs to sign the
Eurofima Convention in order to
unlock that access — and with an
election looming and Prime Minister
Rishi Sunak doubling down on a ‘plan
for motorists, progress seems unlikely
in the short term.

Seen in the context of this greater
emphasis on national markets, the
entry into force on March 8 of the
Luxembourg Protocol came at an
apposite time. As we report on p12, the
global treaty is designed to make it
easier and cheaper for the private sector
to finance railway rolling stock. The
protocol ‘opens up new possibilities for
the private sector to provide much-
needed and cheaper financing for
railway rolling stock around the world;
according to Howard Rosen, Chair of
the Rail Working Group association,
which has done much to develop the
protocol and lobby for its adoption.

On the suppliers’ side, the potential
impact of the treaty has been hailed by
Stadler, which recently joined the Rail
Working Group. ‘However good our
products are, our customers often need
finance at sustainable rates before we
can make the sale; explained Dr Ansgar
Brockmeyer, the Swiss manufacturer’s
Executive Vice-President Sales &
Marketing. “The protocol is good news
for us as a leading manufacturer of
rolling stock, and good news for the rail
industry’

Whether the protocol will act as a
catalyst to boost intentional supply
chains will only become apparent over
time. But an important benchmark to
assess how globally ‘open’ the rail sector
remains will arrive in September, with
the publication of the biennial World
Rail Market Study commissioned by
European suppliers association UNIFE.
Previous editions have included a
metric analysing the declining level of
market accessibility around the world;
the 2024 update could once again be
very insightful. @
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The European Commission
has approved Mediterranean
Shipping Co’s planned
acquisition of a 50% stake in
Itallan high speed operator
from Global
InFrastructure Partners.
The other 50% is owned by
GIP and various minority
shareholders, but GIP is to be
acquired by BlackRock under
a deal announced in January.

The federal and provincial
governments have announced
up to C$60m of funding for
capltal works on Canada’s

y Railway, which
serves the port of Churchlll
and remote communities
in northern Manitoba. The
1000 km line is owned
and operated by the Arctic
Gateway Group, which took
over From OmniTrax in 2018.

EBRD has agreed a €9875m
sovereign loan to support a
£€373m project to rehabilitate
and electrify the 120 km

line from Voré to Hanii .
Hotit on the border with
Montenegra, which is
Albania’s only international
rail connection. The project
is being co-financed by the
EIB and the EU through the
Western Balkans Investment
Framework, which is providing
€128-8m in grants and
technical assistance support
of up to €12-1m.

The Metrans rail freight
subsidiary of Hamburger
Hafen & Logistik has
completed the acquisition

of Adria Rail Group, having
taken a 51% stake in March
2023. Adria Rail offers rail
services from Serbia and
Croatia, and manages an
inland terminal at Indija near
Beograd which has daily
Metrans trains to the Croatian
port of Rijeka as well as
connections to Metrans’ hub
terminal in Budapest.

Open access night train co-
operative Europ
is to collaborate with tour
operator Flywise’s rail brand
CituTrip to offer travel
from the Netherlands and
Belgium to Berlin, Dresden and
Praha. GreenCityTrip will sell
package holidays using the
Brussels - Amsterdam - Berlin
overnight service, which was
due to be extended to Dresden

. and Praha from March 25.

CRRC wins Sa0
Paulo — Campinas

The C2 Mobilidade Sobre Trilhos
consortium led by local transport
group Comporte Participacoes
with the Hong Kong subsidiary of
Chinese supplier CRRC has been
awarded a 30-year concession to
develop, operate and maintain
inter-city passenger services on
the 1600 mm gauge Séo Paulo -
Jundiai - Campinas route.

State Governor Tarcisio de
Freitas announced on February 29
that the group had been sole bid-
der in the auction for the Trem

Intercidades Eixo Norte project.

Express trains running at up
to 140 km/h are expected to cov-
er the 101 km from Sio Paulo’s
Barra Funda station to Campinas
in 64 min, calling only at Jundial.
Services will be operated by 15
trainsets with capacity for 860
passengers each.;/ Intermetropoli-
tano services over the 44 km be-
tween Jundiai and Campinas will
take 33 min including stops at
Louveira, Vinhedo and Valinhos.
Seven trainsets for this service will
be designed to carry up to 2048
passengers.

Gauge-changing pilot

Ukrzaliznytsia has signed a
memorandum of co-operation
with ADIF to pilot the use of
Spanish gauge-changing wheel-
sets to speed the movement of
freight wagons between Ukraine’s
1520 mm broad gauge network
and the 1435 mm standard gauge
of neighbouring EU countries.

The difference between 1520 mm
and 1435 mm is too small to al-
low dual gauging by laying a third
rail. Technology developed to en-
able trains to run through between
Spains 1668 mm and 1435 mm
gauge lines will be adapted to add a
1520 mm gauge capability.

‘We are working out all possible
technological solutions, explained
UZ Chairman Yevhen Liashchenko,

The concessionaire will also
take over suburban Line 7-Rubj
between Sdo Paulo and Jundiai
from state operator CPTM, along
with a fleet of 30 EMUs. This line is
expected to carry around 400000
passengers/day. Line 7 services
would terminate at Barra Funda,
rather than continuing on Line 10
to Rio Grande da Serra, which
CPTM is currently running as
cross-city route 710.

Total cost of the scheme is esti-
mated at R$14-2bn. The state will
contribute R$8-98bn, of which
federal development bank BNDEs
is to provide R$6-8bn.

CRRC is reported to be con-
sidering plans to establish a roll-
ing stock assembly plant in Bra-
zil, with potential sites in Sio
Paulo state including Valinhos and
Hortolandia. @

adding that implementation would
be ‘a significant step towards the in-
tegration of Ukrainian railways into
the Furopean transport networkl
The partners are to seek EU fund-
ing for the project.

ADIF will also assist with the
development of plans for EU
standard infrastructure and traffic
management systems to enable the
operation of faster trains. @

Tren Maga reaches Playa del Carmen

A further section of the 1525 km Tren Maya network
was inaugurated on February 29, with the start of ser-
vices on the 456 km electrified double-track Section 5
North. This links Cancin airport to the resort of Playa
del Carmen on the east coast of the Yucatan penin-
sula, with one intermediate station at Puerto Morelos.

President Andrés Manuel Lopez Obrador said the

-

rest of the network would open after elections in

June. However, on February 16 a federal court halted

work on Section 5 South from Playa de! Carmen to
Tulum pending the submission of further scientific
and environmental studies.

Limited services are operating on the 699 km route
between CancUn and Palenque. In its first 70 days of
operation, Tren Maya reportedly carried 64370 pas-
sengers with an average loading of 84%. @
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Joint venture
to manage
upgraded line

A 50:50 joint venture is to be es-
tablished to manage the Azeri
and Georgian sections of the
Baku — Thilisi — Kars railway, ac-
cording to Rovshan Rustamov,
CEQ of Azerbaijan's ADY. At pre-
sent the two state railways are
responsible. for the sections in
their countries, while TCDD man-
ages the 76 km in Turkey.

Rustamov made the an-
nouncement after inspecting
progress with upgrading work on
the 183 km section of the line in
Georgia, along with his Georgian
Railways counterpart David Per-
adze and TCDD's Veysi Kurt.

The corridor runs through ‘
Georgiag's mountainous eastern
region, most of which is mare than
2400 m above sea level. The pro-
ject includes rebuilding stations,
installing new electrical equipment
and signalling, and snow protec-
tion measures, and is reported to
be about 95% complete.

Citing the growth of transit
freight using the Middle Corridor
between the Far East and Eu-
rope, Rustamov said ‘our goal'is
to increase the volume of cargo
transport over the line ta 5 million
tonnes per year. ®

Small-profile Series E8 enters service

facilitate operation through mountainous areas. The
dual-system trains have two low-noise single arm pan-
tographs, taking power at 20 kV and 25 kV 50 Hz. @

East Japan Railway introduced its first small-profile

Series E8 high speed trainset on Yamagata mini-

Shinkansen services between Tokyo, Yamagata and

Shinjo on March 16.

JR East has ordered 15 seven-car Series E8 train-
sets from Kawasaki Meavy Industries and Hitachi for
delivery by 2026, replacing 25-year-old Series E3s.
Able ta run at up to 300 km/h, the aluminium-bodied
trains have 20 m long vehicles with a width of §
2945 mm; they can carry 352 passengers.

Each train is formed of five powered vehicles and
two trailers, riding on bolsterless bogies with active
suspensions; underfioor snow melting equipment will =

Alstom and SLC bid to
enter opem access market

The Wrexham, Shropshire & Mid-
lands Railway joint venture of SL.C
Rail and Alstom has applied to the
Office of Rail & Road to launch
an open access service between
North Wales and London.

WSMR is proposing to run up
to five trains each way per day
between Wrexham General and
London Euston via Shrewsbury,
Wolverhampton, Coleshill Park-
way and Nuneaton. The promoters
hope that services could begin.in
mid-2025. The wholly commercial

operation would not be linked to
any franchised services. The part-
ners expect to create around 50
jobs, mostly in North Wales and
the Midlands.

Alstom’s Mobilisation Director
Darren Horley told Railway Ga-
zette International that the supplier
was ‘the largest rail services pro-
vider in the UK; and it would be
‘the next logical step for us to move
from maintaining and providing
trains into running services.

SLC Rail Managing Director
Tan Walters added that ‘the way
the railway is used has changed;

Sumshme Coast line funded

The Queensland state govern-
ment has committed an initial
A$2.75bn to help deliver the first
phase of the Direct Sunshine
Coast Rail Line, with the aim
of opening the railway ahead of
the 2032 Olympic & Paralympic

Games in Brisbane. -

The fast-growing Sunshine
Coast region is forecast to be
home to 600000 people by 2046.
Stage 1 covers a 19 km double-
track electrified 1067 mm gauge
line diverging from the Bris-
bane - Rockhampton main line
at Beerwah, north of Caboolture,

and running east to Caloundra.
Subsequent stages would extend
the branch to Birtinya and Ma-
roochydore, taking it to a total
length of 37.8 km.

The cost of the first phase is
estimated at A$5-5bn to A$7bn,
and the federal government has
already committed A$1-6bn. @

ZDO |<m/h coaches ordered

PKP Intercity has ordered 300
coaches for 200 km/h operation
from FPS H Cegielski under a
4-23bn zloty contract that includes
options for 150 more.

The deal announced on March 1

was described by PKP Intercity
board member Jarostaw Oniszc-
zuk as ‘the largest tender in the
company’s history. Newag had
also bid for the order, which cov-
ers a mix of first and second class
coaches of various configurations,
plus 38 dining cars and 26 coaches

for overnight use.

The vehicles are to be used on
services linking Warszawa to cit-
ies including Gdynia, Krakéw,
Wroctaw, Berlin and Praha. They
will be approved for the Czech
Republic, Germany, Austria, Slo-
vakia, Hungary and Lithuania. ®

and ‘we are now at exactly the
time when this sort of operation
is needed. WSMR’s services would
serve growing areas with an esti-
mated core catchment of 1-5 mil-
lion people outside London.

ORR has approved plans for
Grand Union Trains to launch an
open access service between Lon-
don Euston and Stirling, awarding
rights for four trains each way per
day from June 2025 to June 2030.
Services on the electrified route
would be worked by off-lease diesel
trains, ‘likely Class 221 Super Voy-
agers or Class 222 Meridians. @

"Malartao
hand-back

<SWVLUL

MTR Corp has agreed to hand
back its last PSO contract from
June 16, covering the operation of
Malartag regional services to the
west and northwest of Stock-
holm until December 2029.

MTR confirmed on February 22
that it had been in discussion
with local transport authority
Malardalstrafik about the future
of the business. CEQ Caroline
Astrand explained that ‘it has not
| been possible to achieve a sus-
tainable financial situation, or to
k deliver the traffic that the agree-

ment requires’ @

e
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Kevin Speed signs
aCCess agreement

Aspiring high speed train operator
Kevin Speed has signed a frame-
work track access agreement with
infrastructure manager SNCF Ré-
seau, and hopes to launch its first
services under the Ilisto brand by
the end of 2028.

The agreement signed on

February 29 would run for 10
years, with provision for exten-
sion, and is subject to validation
by regulator ART. It covers one
train path per hour on the Paris-
Nord - Lille Flandres, Paris-Est —
Strasbourg and Paris-Lyon - Lyon
Part-Dieu routes, including access
to the intermediate stations.
Armed with the agreement,

Battery train order

USA

Chicago commuter agency Metra
has ordered eight battery multiple-
units from Stadler under a $154m
contract which includes options
worth a further $181-4m for eight
more and up to 32 trailer cars. The
single-deck trains will initially be
formed of two passenger vehicles
plus a traction module. Deliveries
from Stadler’s Salt Lake City plant

are expected to start in 2027-28.
Metra plans to deploy the battery
trains on the 26 km Beverly Branch
of its Rock Island Line, where they
could facilitate the provision of
more frequent all-day services, be-
ing more economical to operate
off-peak than diesel-hauled double-
deck trains. The units are expected
to have a range of 70 to 100 km be-
tween charges. Recharging the bat-
teries from 20% to 80% capacity is

Kevin Speed has launched a sec-
ond financing round that aims to
raise €1-2bn in debt and equity, as-
sisted by Nomura, Santander CIB
and EY, which contributed to the
development of the business plan.

The company plans to buy 20
Alstom 300 km/h trainsets, with
high density interiors inspired by
Japar’s Shinkansen and low-cost
airlines. It plans to use ‘innovative
yield management and offer ‘af-
fordable’ high frequency services,
making intensive use of the roll-
ing stock. All trains would call at
all stations, and there would be no
onboard catering. @

expected to take 20 to 30 min.

The BMUs will be compliant
with the Buy America Act, ADA
and FRA standards, offering low-
level boarding and wheelchair lifts.
Each two-car set will have 112
seats, while each trailer car would
accommodate another 46 passen-
gers. Half of the trailer cars would
include accessible toilets.

The deal is to be funded from a
$169-3m federal Congestion Miti-
gation & Air Quality Improvement
grant, with the state of Illinois pro-
viding a 20% match.®

Operall prepares for privatisation

E: !
The Estonian cabinet has backed
proposals to privatise freight
operator Operail, which was in-
structed by the government last
year to prepare plans for a sale,
although the timeline is still to be
decided.

‘Rail transport is a volume
business where small quantities
and short journeys do not pay
off; explained board member
Merle Kurvits. ‘Selling the com-
pany to a private investor would
allow Operail to expand its op-
erational scope towards Europe,
which is a competitive advantage.
This in return would boost our
industrial and logistics sectors
and consequently, the overall Es-
tonian economy’

Operail was created from EVR
Cargo in 2018 as part of a strat-
egy to move the business away
from being solely a rail operator.
It was previously the freight arm
of Eesti Raudtee, which was rena-
tionalised in 2007 after a period
of private ownership. Operail ex-
panded into international wagon

= —

leasing and began rail freight
operations in Finland, but fol-
lowing a change of government

policy these businesses were
deemed non-strategic and sold
offl ®

Lithuania’s LTG Caﬂrgo has operated a pilot freight train through Latvia to Valga
in Estonia, using its own certification and a Siemens Mobility locomotive to avoid
changes at the borders. CEQ Eglé Simé said the company aimed to start offering
‘competitive green logistics services' in the three countries as a step towards
launching freight services on Rail Baltica.
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The first track has been laid
near Rondondpolis for the
743 km Y-shaped

in Mato Grosso. This is being
built by Rumo Logistica as an
extension to its Malha Norte
network, connecting the south
of the state with Cuiabg, Nova
Mutum and Lucas do Rio
Verde.

The UK government
has published a
{ , setting
out for consuitation its
legislative proposals to
create an ‘Integrated Rail
Body' — Great British
Railways — which would
bring together responsibility
for infrastructure and train
services, and to transfer
franchising authority
functions from the Secretary
of State for Transport.

The European Commission
has approved more than
€425m from the Cohesion
Fund to finance the
modernisation of track and
electrification on V
cross-city rail link, enabling
trains to operate at up to
160 km/h.

,

'S

Under an agreement with
isia’s Ministry of
Economy & Planning signed
on February 22, the Saudi
Fund for Development is
providing a US$55m loan to
support renewal work on
190 km of SncFT’s network in
Sfax, Gafsa and Gabes, aimed
at increasing capacity for the
transport of phosphates.

France’s /

< region has 5|gned
an operating contract with
SNCF Voyageurs to provide
local passenger services in
2024-33, targeting a 30%
increase in ridership from
around 220000 passengers
a day to 300 000. The region
plans to invest €3bn in new
and refurbished rolling stock,
including up to 130 additional
trainsets. The local network
will be divided into five
geographical groups, with
a view to contracts being
tendered competitively from

2029 onwards.




